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sAo cAo
Hogt elQng cria H6i tl6ng quin tri n5m 2023 vn k6 hogch ndm ZAZ4

Kinh gti: D4i hQi ddng 
"6 

d6ng thudng ni6n ndm ZOZ4

Thlrc hi€n l,udt Doanh nghidp ngity 17 thdng 6 ndm2020 vdEi0u 16 t6 chric vd hopt
dOng C6ng ty C6 phAn C.o'kh1 CO foa duoc Bai trQi d6ng cO d6ng ttrOng qua ngdy 14
thfiig 5 ndm'2.022)\lOt d6ng qu6n tri Cdng ty C6 phAn Co"khf CO ioa Gfbqr) xin brio
cao E4i h6i d6ng cO d6ng (EHDCE) ktit quA hoat d6ng ndrn 2023, k6 hoach ndm 2024
nhu sau:

r. c0 cAu HQr DONG QUAN Tru
HEQT C6ng ty .C6 phAn Co khi C6 Loa g6m 05 thdnh vi6n, tron g d6 02 thdnh ,4

vi€n kh6ng tharn gia di6u hdnh, 03 thdnh vi6n tharn gia di6u hdnh. Danh srich thdnh vi1n ffi
HEQT ndtn 2023 g6rn: /i;F

* Giai doan tir ngdy 01/0 r/2023 dtin 03/06 12023 ((;1

- Bi Hodng Thi Thanh TAm, Chri tich HDQT; \\.\q
- 6ng LO Htu 86, ThAnh vi0n HEQTlGifumd6c Cdng ty; \
- Ong Hodng Hei He, Thenh vi6n HDQT/Ph6 Gi6m d6c C6ng ty;

- 6rg Vfi Duy Hung, Thdnh vi6n HEQTiPh6 Girim d6c COng ty.

- One Edo Ngoc 86, Thdnh viOn HEQT;
* Giai doan tri ngity A4fi/2023 d\n3lll2l2023:
- Ong Nguy6n Vdn Luong, Chri tich HEQI;
- Ong LC Hrru B5, Thdnh vi€n I{EQ TlCiSmdOc C6ng ty;

- Ong Hodng Hei Ife, Thdnh vi6n HEQTIPh6 Gi6rn d6c Cdng ty;

- Org Vfi Duy Hung, Thdnh vi6n HEQT/Ph6 Gi6rn d6c C6ng ty.

- Ong Edo Nggc 86, Thdnh vi6n HEQT;

tI. KET QUA HOAT NAVT 2A?3 C(IAHDQT VA CAC THANH VIEN HDQT
Ndrn 2023,HEQT vit citcthanh vi6n HDQT dd thlrc hiOn dring vd dAy dfr c6c quyen

han, nghia vu, tr6ch nhi0m theo quy dinh cria Ludt Doanh nghiQp vd DiAu lQ C6ng ty. Kt5t
qu6 ho4t dQng cria HEQT vdL c6c thanh vi6n HDQT nhu sau:

l.F,:dt qui hoSt dQng cria HDQT
- TO chirc thdnh c6ng cu6c hqp EHDCE thudng ni€n ndm2023.
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- Td chr?c c6c phi6n hgp HEQT dlnh ky, dQt xudt AO xem x6t, drinh gi6, clti dao hoat
dQng SXKD, dAu tu, c6ng t6c nh6n su, th6ng qua giao dich cfia C6ng ty voingudi c6 li0n
quan,...(8 cuQc hqp).

- TO chric tay !,ki€n cdcthdnh vi6n HDQT bAng vdn bin, qua thu di6n tfr, kip thoi
ban hdnh c6c Nghi quy6t, QuyOt dinh chi dao hoat dQng C6ng ty.

. - Chi d.1o, gi6m siit Ban Gi6m d6c thuc hiQn Nghi quytit cria DHECD, cdc Nghi
quydt, Quy0t dinh cria HDQT.

2.KAt qui ho4t tlQng cria cic thinh vi6n HDQT

Ndm 2A23, c6c thdnh vi0n HEQT dE thuc hiQn dAy dir c6c trdch nhi6m, nghia vu
theo quy dinh cfia LuQt Doanh nghiQp vd EiAu lQ COng ty, hodn thdnh xu6t sic nhi6m vu
dugc giao, cu the le

- Cht tich HDQT t6 chri'c cdc cudc hop HDQT theo quy dinh; tO chric ldy y ki€n cdc
thdnh vi6n HDQT vd c6c v6n dC li6n quan ddn hoat dQng ciia C6ng ty;.kip thli ban hdnh
c6c Nghi quytit chi d4o hoat d6ng cria COng ty; chi d4o Ban GiSm d6c thgc hiOn Nghi
quytit cria EHECD n[m 2023, c6c Nghi q,ry6t, Quytit dinh cfia HEQT; chi dao, diAu hdnh
Ban GiSm d6c tO chf'c, thlrc hiQn SXKD vuot k6 ho4ch c6c chi ti6u ndrn 2A23.

- Cdc thdnh vi6n HDQT dd tham gia dAy dfi cilc cu6c hop cria HDQT, nghiCm tric,
tich cr;c, tr6ch nhiQm tharn gia, cho y kir5n, bi6u quytit d6i vdi c6c n6i dung thuQc thAm
quyAq cria HEQT; d6 xu6t cilc gibi ph5q, chi dao ho4t dQng cira COng ty; giilm s6t c6ng
t6c di0u hdnh cria Ban Gi6m dOc, g6p ph6n hodn thdnh vugt k0 ho4ch SXKD ndm2023.

Z.rcAtqui gi6m s6t cliii vrii Ban Gi6m el6c

NIm 2023,1d n5m kh6 khan AOi vOi n6n kinh t6 tr6n todn cAu n6i chung vd ViQt
Nam n6i ri0ng. Tru6c nhtng t6c dQng cria suy tho6i kinh t(i, c6c doanh nghiQp trong nu6c
trong d6 c6 Cdng ty C6 phAn Co khf Cd Loa g{p kh6ng it kh6 kh6n, th6ch thirc. Do suy
tho6i kinh tti, nhu cAu ti6u dirng, xAy dgng trOn todn cAu gi6m, kh6ch hdng gi6m d6t heng.
Don hdng it, nh6 16, COng ty kh6ng dir viQc ldm cho ngudi lao dQng, doi sSng nguoi lao
dQng gflp nhi6u kh6 khdn. ThOm vdo d6 cuQc xung dQt gifra Nga - Ucraina vi mdt sd
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- Du6i sg chi d4o kip thoi, quy6t liQt cria HEQT, sr,r ph6i hcr-p, n6 luc cria Ban Gi5m
d6c vd Nguoi lao dQng C0ng ty,k€t thric ndrn 2A23, C6ng ty dd hodn thanh vuqt k6
ho4ch SXKD dE duoc DI{DCE th6ng qua, cu th6:

Dvt: T1) d6ny

Cic chi ti6u chfnh
Thr5c
hiQn
2422

K6
ho4ch
2023

ThrSc
hiQn
2$23

So s6nh(%)

{4)/(2) (4y(3)

(r) (2) (3) (4) (5) (6)

1. Gi6 trf s6n xudt cdng nghiQp 46,294 32,0 40,347 87,2 t26

2. Doanh thu BH vd CCDV 46,294 32,0 40,347 87,2 T26

3. Doanh thu tdi chfnh vd TN khric 0,599 0,529

4.Lqinhufln tnr6c thuti TNUN 1,684 0,8 2,064

5. Lqi nhufln sau thuO TNDN 1,347 1,629
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nudc kh6c tr6n th€ gioi cffng Id nhfr'ng yrlu td gdy hnh hudng, kh6 kh[n rrong sin xuft
kinh doanh cria Cdng ty.

, t.Trong b6i c6nh d6, Ban Gi6m d6c Cdng ty dd r6t n5 luc trong vi6c tirn kiern t<t!t nOi
v6i cdc khrich hing.rn6i trong vd ngodi nu6c d6ng thoi tim ki6rn nhd cung c6p vat tu rn6'i
c6 gi6c4nh tranh dd gi6m,gi6 thdnh s6n phAm tang tfnh c4nh tranh tr0n thi truldng cho c6c
sin phAm.COng ty sin xu6t. t<Ct qui ld ia*ZOZI gla tri sdn xudt c6ng nghiep dat 4AJ47
ty ddng bdng 87,2o so v6i cung kj, n5m tru6c vd bing 126% kt! hopch ndm. Ndrn 2023
Cdng ty dd tlng cudng hqp t6cv6i cackhdch hdng nQi dia, clc don vi trong VEAM, gid
trihqp tdc dat20,429 rj d6ng.

- NEm 2023, Gi6m ddc vd Ban gi6rn d6c da td chric, di6u hdnh cdchoatd6ng SXKD
theo k6 hoach dugc DHDCD thudng ni6n n5m 2023 th6ng qua;

- TO chr?c, thuc hi6n c6c Nghi quy6t cdra HEeT;
- Kip thdi b6o c6o, xin y kitln HEQT c6c n6i dung vuot th6rn quyen.

B.u"g vi€c tO chtc sAn xu6t linh hoat. tit5t gi6rn tOi d.a chi phi, thay d6i c6ng ngh6
sd,n xu6t, dAu ru'lchuOn c0i, m6y rnoc thi6t bi d6_-ndng cao nhng suat lao d6ng, ,rO ,[ng
kh6ch hdng, 5p dirng c6c bi6n ph6p khuy6n khfch ngud'i lao dQng dd nAng cuo nang sual

]a9 d0ng... Ban gi6m ddc COng ty ddg5p phAn qrunirgrg trong viOc hodn thdnh vuot bac,;a
kd ho4ch SXKD ndm 2023 dC ra. \)

IY \
4. Ti6n lucrng, thri lao cria HDQT ;il,r

Vi6c chi trA ti6n luong, thtr lao cho c6c thdnh vi6n HEQT ducyc thuc hiQn theo di,ns'*i
c5c quy dinh ve lao d6ng, ii6n tuong, tht lao vd.ticn thuong i6i 

"oi 
HnQi.^Kd'orairr*I*ie

hi6n ti€n luong, tht lao ndm 2023 cria HEQT bing mric da duoc DHECE ndm 2023 pnCfi
duyQt. '

rrr. KE HoAcH HOAT EQr\c wArvr 2024

Tr0n ccr so b6i cinh kinh t6 trong nu6c vd qu6c t0 n6i chung vd. c6c di6u kidn thUc
t€, ociacong ty, HDQT dinh hu6n g cdc chi ticu sxKD ndtn2a24 nhu sau:

- Doanh thu b6n hdng vd cung c6p dich vU: 35 ty d6ng.

- Loi nhu6n tru6c thu6: 0,9 tj, ddng.

Vdi dfnh hu6ng SXKD n6u tr6n, HEQT x6y dgng k<i hoach hoat d6ng ndm Z0Z4
nhu sau:

1. TO chric hgp EHDCD thucrng ni6n ndm 2024.

2.TA chric c6c phi6n h-op HDQT dfnh kj,, d6t xu6t theo quy dinh.

3. Chi d4o Ban Gi6rn d6c tO chric thgc hiQn cric gihi phdp d6m b6o hodn thdnh k6
hopch SXKD ndm2024 duoc EHDCE th6ng qua;

4. Chi dao Girim d6c vi Ban gi5m d6c thgc hiQn c6c Nghi quy5t, Quy6t dinh cria
HEQT, tirng bu6c gi6i quy€t c6c kh6 kh6n, ph6t tritin s6n xuit, ,rang 

"uo 
hi6u qu6 hoat

dQng cria COng ty.

5. Chi dao Ban gidm d6c sira d6i, ban hanh cdc vdnb6n quAn tri Cdng ty, phu hqp
v6i LuAt Doanh nghiQp vd cdc quy dinh ph6p lu6t hiQn hdnh.
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. TrCn dAy In b6o c6ohoat d6ng ndm2023 vd k6 ho4ch ndm2A24 cria-HDQT, I-IDQT
r6t mong nhfln dugc sg ddng hAnh, irng hQ cria todn the quy vi c6 d6ng d6 hoan thdnh tdt
c5c mpc ti6u EHDCD 2024 dO ra, tirng bu6c dua C6ng ty phdttri6n, d6rn b6o quydn, lgi
ich t6t nh6t cho c5c cO d6ng vd ngudi lao d6ng.

TrAn trgng cilm sn.l.

Noi nltQn:
- Nhu tr6n;
- Ban Ki6m so6t;
- Luu VT, HDQT.

ONG QUAN TRI

Vin Luong
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